Louisiana Children's Trust Fund
BOARD MEETING MINUTES

March 19, 2021
ATTENDANTS

Board Members Present via Zoom
Dr. Angela Breidenstine, Louisiana Psychological Association

Michelle Demeulenaere, DPS&C Office of Juvenile Justice

Franchesca Hamilton-Acker, Louisiana Bar Association

Yolanda Motley, Early Childhood Education
Dr. Alicia Kober, LA State Medical Society
Dr. Dana Hunter, Children’s Cabinet
Patti Gates, NASW LA 
Board Members Absent

Dr. Rhenda Hodnett, DCFS/Child Welfare

VACANT, Chamber of Commerce Executives

Gloria Moultrie, University Community

Martin McClendon, Religious Community

Judge M’Elise Trahan, Juvenile and Family Court Judges
Carnell Washington, NAACP
Staff   

Katina Semien, Executive Director

Michele M. Rabalais, Executive Secretary

Guests

Madalina Robinson

Elizabeth Winchester

Jada Smith

Kristina Little

Heather Blanchard

Mara Hahn

Call to Order
Francesca Hamilton-Acker, Board Chair, welcomed Board Members, introductions were made and the meeting was called to order.
Approval of minutes and agenda:  
Angela Breidenstine made a motion for approval of the September 2, 2020 minutes and Agenda as presented and to be rectified by the full Board.  Patti Gates seconded the motion.  All in favor, motioned carried.
Financial report:  
The Executive Director presented the Financial Report.  Copies were distributed to all Board Members.  Discussion followed.
The Executive Director reported that LCTF has a reserve fund from carryover funds in the amount of $1.8 million.  The Executive Director met with fiscal staff to discuss these funds.  In addition, the Executive Director reported that as a part of the COVID stimulus package $250 million will be distributed to CBCAP with LCTF receiving approximately $3.5 million as a one-time emergency payment to fund child abuse and neglect prevention programs.  Discussion followed.
Chairman’s Report: 
Franchesca Hamilton-Acker, Board Chair, presented the Chairman’s Report.  
Ms. Acker thanked CTF Staff for a job well done especially during the challenging times of the pandemic.

The cycle for grant applications and review has concluded.  Another Board Meeting will be scheduled to approve the review and recommendations.

In addition, Ms. Acker thanked all reviewers and asked if something could be done as a thank you to the reviewers.  

Ms. Acker has met with the Executive Director to discuss how the roll-over funds as well as the stimulus dollars can best be allocated.  Suggestions from the Board are welcome.  

Executive Director’s Report:  
Katina Semien, Executive Director, presented the Executive Director’s report.  A copy of the report was distributed to Board Members.  Discussion followed.
The Executive Director reported that she has testified twice before the joint Louisiana Committee on Budget specifically the dedicated fund review sub-committee.  The Committee has been reviewing every agency that receives statutorily dedicated funds to see if those agencies could be re-classified as a self or fee generated fund.  Because the bulk of CTF funds come from duplicate birth certificate fees and license plates the committee is recommending that CTF be re-classified as a self or fee generating fund.  LCTF will still be a protected fund as they will add language that all funds must be used by LCTF specifically for the prevention of child abuse and neglect.  This will save LCTF the 5% that is paid in taxes.

A copy of the mid-year report provided by LSU was distributed to Board Members.

The Executive Director informed the Board that she is in the process of submitting a grant through the ACH to expand services to the Tribal Community.  In addition, the Executive Director reported that there has been an increase in the CBCAP award.  

Bags are available for distribution to children in the state that contain a computer camera cover protector, a kid sized mask, and hand wipes.  If any Board Members know of any agencies that can help distribute the bags please inform the Executive Director.

New Business:  

Covid-19 Impact on LCTF Funded Programs:  All of the CTF Programs have been impacted.  

ARCO (Association for Retarded Citizens Ouachita) deals with families of special needs children will be closing their doors on June 30th due to lack of funding.

LSU Contract Renewal:  The Social Research and Evaluation Team presented information regarding Data and Evaluation and the On-Line Grant Application proposal(s).  A copy of the two proposals were sent out to all Board Members.
The Data and Evaluation Proposal will remain the same as in the past five years.  
The On-Line Application is a new proposal for an on-line application product that will remove and replace the current application process and the paperwork.  

LSU SREC is requesting $71,600 for the Data Evaluation grant which includes technical assistance, on-line training, the mid-year and end year report(s).  
Dr. Alicia Kober made a motion to accept renewal of the Data and Evaluation Proposal.  Dr. Dana Hunter seconded the motion.  All approved.  Motion carried.

Kristina Little, LSU Research Associate, discussed and presented the On-Line Application and Technical Assistance proposal as well as a sample of what the grant application would look like if the funds are approved.  LSU is requesting $31,000 for the proposal.  Discussion followed.  
Dr. Dana Hunter made a motion to approve the request for the On-Line Application and Technical Assistance proposal submitted by LSU.  Yolanda Motley seconded the motion.  All approved.  Motion carried.
Unite Louisiana Us Presentation:  Mara Hahn and Heather Blanchard presented an update on the Unite Us Louisiana initiative.  Unite Louisiana is a statewide coordinated care network.  The agency seeks to create a social care infrastructure that links together all of the different health agencies, community based organizations, government agencies because at the end of the day we are all working together with individuals to get the care that they need.  Utilization of the network is at no cost.  Discussion followed.
The Executive Director will work with Ms. Hahn to inform LCTF Grantees about Unite Us.
Grant Application Update 2021-22 Grantees:   The Executive Director reported that LCTF received 64 program applications and 9 event/conference applications totaling $1.688 million dollars. 
The Grant Review Committee Report is due to the Children’s Cabinet no later than April 8, 2021. Discussion followed.  

2021 LCTF Events:  
I. LCTF 2021 Speaker Series:  Every third Wednesday of the month from May to December from 12–1 P.M. LCTF will be launching a virtual series entitled ‘Coffee and Conversations’ for CTF agencies and the public regarding relevant topics and resources available.  Information regarding the LCTF Speaker Series will be sent out to all Board Members.  The Executive Director requested that each Board Member serve as moderator for at least one session.  
II. Child Abuse Prevention Month:  The Executive Director has requested that the Governor designate or issue a Proclamation declaring the month of April as Child Abuse Prevention Month.  Each grantee will receive a proclamation from the Governor thanking them for their work in child abuse prevention.
a. LCTF Child Abuse Prevention Virtual Day at the Capitol:  LCTF’s Virtual Day at the Capitol will be held on April 22 from 10 a.m. to 12 p.m.  All Board Members are encouraged to attend.
b. Partnership with Louisiana First Foundation:  The Executive Director reported that she would like for LCTF to become more involved with the First Lady’s Louisiana First Foundation.  
c. Social Media and Email Campaign:  The Executive Director has requested approval for LCTF to have a social media presence on Facebook and Instagram.  She is awaiting approval at this time.
III. 2021 Look Before you Lock Campaign:   Materials will be mailed out to different organizations regarding ‘Look Before You Lock’.  The Executive Director is also looking at billboards with the ‘Look Before You Lock” message.
Michelle Demeulenaere will see that child care agencies receive the information.
IV. 2021 Know Before you Go Campaign:  The ‘Know Before You Go’ campaign centers around caregivers of young children.  
V. 2021 Grantee Meeting:  The 2021 Grantee Meeting will be held virtually.
VI. 2022 Child Abuse Prevention Conference:  LCTF is working and planning a Child Abuse Prevention Conference for one day that invites International Speakers to come an offer training and information to Professionals throughout the state that work with children and families.
LCTF Board Member Updates:  The Executive Director reported that Gloria Moultrie, University Community, has retired and will be replaced.  In addition, there will be a new Representative representing the Religious Community.
Comments/Announcements:

Upcoming Legislative Session:  April 12-June 10, 2021


Next LCTF Board Meeting – July 9, 2021 – 12:00-2:00 pm
Public Comments:

No comments

Adjournment:  
Yolanda Motley made a motion to adjourn.  Angie Breidenstine seconded the motion.
NEXT MEETING:  June 25, 2021
